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 korporatiuli marTvisa
da personalis efeqtiani

menejmenti
energokompaniebSi

saqarTvelos energetikaSi saxelmwifos
doneze Catarebulma reformeba koordina-
cias dauqvemdebara eleqtro da Tboener-
getikis, gazisa da navTobmopovebis dargeb-
isa da sxva maTSi Semavali energokompanie-
bsa Tu organizaciebSi struqturulorga-
nizaciuli cvlilebebis marTva, riTac mox-
da saxelmwifos interesebis dacva da gaum-
jobesda qveynis mosaxleobisa da ekonomikis
stabiluri, saimedo da uwyveti eleqtroen-
ergiiT uzrunvelyofa.

energetikaSi ukanaskneli aTi wlis gan-
mavlobaSi gatarebulma cvlilebebma  res-
truqturizaciam, privatizaciam, ekonomikur-
ma reformebma, energetikaSi sabazro urT-
ierTobebis pirobebSi saqmianobam uzrunve-
lyo energokompaniebis Zalisxmevis koncen-
trireba menejmentis axali koncefciis da-
muSavebaze, korporatiuli marTvis Tanamed-
rove midgomebze, reformebis procesebis
Sexamebaze mimdinare funqcionirebis pro-
cesebTan, konkurentuli urTierTobebis
organizaciasa da momzadebuli da miRebu-
li gadawyvetilebebis realizaciis opera-
tiuli RonisZiebebis damuSavebaze.

aRniSnuli cvlilebebis mizanmimarTu-
li marTviT miRweul iqna Semdegi Sedegebi:

eleqtroenergetikaSi damuSavda da
dainerga meurneobrivi urTierTobebis or-
ganizaciis sabazro meqanizmebi.

moxda saqmianobis administraciuli
regulirebidan konkurentuli garemos Camoy-
alibebaze Tanmimdevruli gadasvla.

ganxorcielda generaciis, gadacemis,
gasaRebis, dispeCerizaciisa da saremonto
samuSaoebis organizaciuli danawevreba
energetikulad araprofilur saqmianobad.

daiwyo funqcionireba eleqtroenergi-
is sabiTumo bazarma, romelic dRes mo-
qmedebs ufro sruli da gaumjobesebuli
formiT – komerciuli operatoris saxiT.

Seiqmna da moqmedebs energetikis maregu-

lirebeli komisia (semeki), romelic saxelm-
wifosagan damoukidebeli organoa da axdens
eleqtroenergiaze tarifebis regulirebas.

eleqtroenergiaze faswarmoqmnis poli-
tikis gaTvaliswinebiT dadgenili tarife-
biT daculia mosaxleobisa da sxva momxma-
rebelTa interesebi.

SemuSavebulia momavlisaTvis eleqtro-
energiis gayidvis winapirobebi sacalo ba-
zarze moTxovnisa da miwodebis sabazro
kanonis gaTvaliswinebiT.

Seqmnil konkurentul garemoSi efeq-
tianad gamoiyeneba saxelmwifo, saxelm-
wifokerZo da kerZo sakuTreba.

miRweulia, rom yvela magistraluri ma-
Rali Zabvis xazi imyofeba saxelmwifos as-
procentian sakuTrebaSi, garda xazebisa, rom-
lebic ekuTvnis ,,saqrusenergos” – sadac sa-
xelwifos sakuTreba Seadgens 50 procents.

saxelmwifos mier gadawyda da asi pro-
centiT privatizebulia eleqtroenergiis
gamanawilebeli kompaniebi, garda s.s. ,,Tela-
sisa”, sadac saxelmwifos ekuTvnis 25-pro-
centiani wili.

saxelmwifos mier daSvebulia energoko-
mpaniebis mier eleqtroenergiis magenerirebe-
li da gamanawilebeli saqmianobis Sexameba.

Seqmnilia eleqtroenergiis vaWrobis
seqtorebi: mokle da grZelvadiani ormxrivi
safinanso xelSekrulebebi, damabalansebe-
li da simZlavriT vaWroba.

dadgenilia, rom eleqtroenergiis yve-
la mimwodebeli unda monawileobdes baz-
arSi da waradginos mTeli Tavisi magener-
irebeli agregatebis muSa simZlavreebi.
eleqtroenergiis Semsyidvelad gvevline-
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ba nebismieri saboloo momxmarebeli da gamanawilebeli energokompaniebi.
warmatebiTaa gadawyvetili piroba imisa, rom eleqtroenergiis mimwodeblebi ar

ekuTvnis erT mesakuTres, maTi saqmianoba araa centralizebuli da rac mTavaria,
Camoyalibebulia konkurentuli garemo.

eleqtroenergiis gadacema regulirdeba saxelmwifo eleqtruli sistemis mier da
iTvleba bunebriv monopoliad.

CamoTvlili da momavalSi Sesasruleblad dagegmili RonisZiebebi saSualebas
iZleva davaskvnaT, rom saqarTvelos energokompaniebi Tavis saqmianobas warmarTaven
efeqtianad da moqnilad menejmentis Tanamedrove meTodebis gamoyenebiT, rac safuZve-
lia Semdgomi ganviTarebisaTvis. kerZod, Camosayalibebelia ZiriTadi saremonto da
servisuli momsaxurebis konkurentuli bazari; mizanSewonilia remontebze xarjebis
Semcireba da saremonto personalis raodenobis optimizacia, Sesyidvebis praqtikis
gafarToeba ZiriTadad tenderebis meSveobiT.

energokompaniebSi efeqtiani korporatiuli marTva da personalis menejmentis urT-
ierTdamokidebuleba emyareba saqarTveloSi bolo 1015 wlis ganmavlobaSi aqtiurad
moqmed ucxouri menejmentis miRwevebs (saqarTvelos energetikis menejmentSi moqmedebdnen
da agrZeleben saqmianobas iseTi ucxouri kompaniebi, rogorebicaa: irlandiuri ESB,
espanuri IBERDROLA, amerikuli AES, Cexuri ENERGOPRO, rusulic  ), rac Tavis
mxriv iZleva imis saSualebas, rom energokompaniaSi Camoyalibdes korporatiuli mar-
Tvis sistema, romelic ara marto gaaaqtiurebda energokompaniis saqmianobis menejments,
aramed ufro gaaumjobesebda da efeqtians gaxdida energokompaniis (sazogadoebis)
marTvis organoebis (aqcionerTa saerTo kreba, sameTvalyureo sabWo, generaluri direq-
tori) urTierTobebs saxelmwifo marTvis organoebTan (saqarTvelos safondo birJa,
safinanso zedamxedveloba, ekonomikisa da mdgradi ganviTarebis saministro), aqcioner-
TaTvis informaciis miwodebis uzrunvelyofa, korporaciuli marTvis sferoSi stan-
dartebis analizi, marTvisa da kontrolis organoebis saqmianobis reglamentacia, sa-
zogadoebis aqcionerTa gadawyvetilebebis miRebisa da realizaciis uzrunvelyofa,
sazogadoebis aqcionerTaTvis dividendebis gadaxdis organizeba, sazogadoebis korpo-
raciuli kulturis komponentebis marTva, socialuri ganviTarebisa da Sida komunika-
ciebis marTva, personalis qcevis normebisa da loialobis marTva.

saqarTvelos energokompaniebSi korporaciuli marTvis sistema moqmedebs mxolod
s.s. ,,TelasSi”, romelsac sqematurad Semdegi saxe aqvs:

s.s. ,,Telasi”s marTvis organizaciul struqturaSi Camoyalibebulia korporaciu-
li marTvis mTeli damoukidebeli mimarTuleba, romelsac xelmZRvanelobs korporaci-
uli direqtori; igi xelmZRvanelobs ramodenime departaments, maT Sorisaa gamokveTili
korporaciuli politikis departamenti. am departaments eqvemdebareba korporaciuli
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marTvis ganyofileba. korporaciuli poli-
tikis departamentisa da korporaciuli mar-
Tvis ganyofilebis mizans warmoadgens
sazogadoebis marTvis efeqtiani sistemis
ageba, romelic unda ganviTardes sazoga-
doebis aqcionerTa interesebisa da sazoga-
doebis struqturis korporaciuli marTvis
srulyofis safuZvelze.

Cveni azriT, sazogadoebis korporaciu-
li sistema paraleluri reJimi unda vi-
Tardebodes iseT sistemebTan erTad,
rogorebicaa: sazogadoebis sainvesticio
proeqtebis korporatiuli Tanxlebisa da
sazogadoebis aqcionererebTan urT-
ierTqmedebis sistemebi. korporaciuli
politikis es sami sistema qmnis wina-
pirobebs sazogadoebis organizaciuli gan-
viTarebisa da personalis marTvis mima-
rTulebebiT iseTi amocanebis gadasawyvetad,
rogorebicaa: organizaciuli, procesebis,
proeqtebis, codnis marTvis da xarisxis
marTvis amocanebi, aseve personalis mozid-
visa da Tanxlebis, personalis motivaciis,
personalis Sefasebisa da atestaciis, per-
sonalis ganviTarebisa da sazogadoebis
korporaciuli kulturis marTvis amocane-
bi. mocemuli amocanebis calkeuli mima-
rTulebebidan gamovyofdiT gansakuTrebul
sakiTxebs, romelTa drouli gadawyveta
xels Seuwyobs energokompaniebSi efeqtiani
korporaciuli politikis marTvasa da per-
sonalis menejmentis urTierTdamokide-
bulebas. kerZod, sazogadoebis korporati-
uli standartebis danergva, rac Tavis, mxriv
uzrunvelyofs sazogadoebisa da misi yve-
la struqturuli qvedanayofis efeqtian
marTvas, risTvisac aucilebelia sazoga-
doebis codnis Segrovebis, ganTavsebis, Senax-
vis, moZiebisa da aqtualizaciis amocanebis
organizeba; sazogadoebis menejeruli ka-
drebis SerCevis, adaptirebis, sazogadoebis
gare sakadro rezervis formirebis, Sromis
bazarze sazogadoebis imijis marTvis
amocanebis gadawyveta; mniSvnelovania per-
sonalis motivaciis sistemisa da person-
alis karieris marTvis amocanebis damuSave-
ba, aranakleb mniSvnelovnad migvaCnia mene-
jeruli kadrebis ganviTarebis sistemis
amocanebis damuSaveba, kerZod, mmarTvelo-
biTi potencialis ganviTareba, adamianuri
resursebis inovaciuri potencialis ganvi-
Tareba, sazogadoebis personalis swavleb-
isa da kvalifikacii amaRleba.

energokompaniis sameurneo saqmianoba da
misi menejmenti mudmiv cvlilebas ganic-
dis, rac ZiriTadad damokidebulia ener-
gokompaniis mier warmoebuli eleqtroen-
ergiis moTxovnebis dakmayofilebaze; rad-
ganac moTxovnilebebi icvleba, anu bazarze
xdeba mniSvnelovani cvlilebebi, energoko-
mpaniis menejmenti, miuxedavad gare faqtore-
bis cvlilebebisa, unda cdilobdes ise
organizebulad aawyos urTierTobebi maT
mimarT, rom ganicados naklebi ryeva. Sesa-
bamisad, energokompaniis mizania axali
amocanebis, axali cvlilebebis warmoSobam
safuZveli Seuqmnas damatebiTi moTxovneb-
is Seqmnas personalis mimarT, formirebu-
li hyavdes maRalkvalificiuri mmarTvelo-
biTi gundi, romelic profesiulad gauZRveba
energokompaniis mimdinare marTvas. amisTvis
aucilebelia warmatebiT damuSavdes da
dasanergad gamzaddes umaRlesi mmarTvelo-
bis motivaciis sqemebi da personalis ko-
mpetenciebis marTvis programebi, rac uzrun-
velyofs energokompaniis menejmentis efeq-
tianobas.

korporaciuli marTvis amocanebis war-
matebiT gadaWra yovelTvis win wamowevs
adamianis faqtors, romelsac gansakuTre-
buli roli eniWeba menejmentSi. s.s. ,,Telas-
Si” korporaciuli marTvis sakiTxebi da
amocanebi Sexamebulia personalis menej-
mentis ganviTarebasTan, ramac warmatebuli
gaxada energokompaniis saqmianoba, mas mow-
inave pozicia uWiravs ara marto saqarTve-
los energokompaniebSi, aramed rao eesSi
Semaval energokompaniebs Soris.

Cveni kvlevis safuZvelze SegviZlia
davaskvnaT, rom korporaciuli qceva gav-
lenas axdens nebismieri sameurneo obieq-
tis saqmianobis ekenomikur maCveneblebsa
da maT Zalisxmevaze, moiZion da moizidon
ekenomikuri zrdisaTvis aucilebeli
resursebi: sainvesticio-safinanso, materi-
aluri, sakadro da sxva.

korporaciuli qcevis standartebi Ziri-
Tadad, ufro metad, gamoiyeneba saaqcionero
sazogadoebis formis organizaciebSi, sadac
qoneba gamoyofilia marTvisagan da yvelaze
metad mosalodnelia konfliqtebis warmo-
qmna, rac swored korporaciul qcevasTanaa
dakavSirebuli, amitomac Cven mier aqcenti
gakeTda saaqcio sazogadoebaze – gamanaw-
ilebel energokompania ,,Telasze”, romel-
Sic Cadebulia rogorc saqarTvelosa da
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ruseTis federaciis kompaniebis, aseve kerZo
aqcionerebis interesebi; magram Cven mier da-
muSavebuli urTierTdamokidebulebis princ-
ipebi energokompaniis personalis menejment-
sa da korporaciul marTvas Soris savsebiT

misaRebia sxva organizaciul-samarTlebrivi
formis energokompaniebisTvisac. maTSi mo-
qmedebs rogorc damfuZnebelTa, mewileTa,
aseve iq momuSave TanamSromlebis sxvadasx-
va formis interesi.
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MANAGEMENT OF CORPORATE BOARD AND EFFICIENCY
OF THE PERSONNEL IN THE POWER COMPANIES
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In this article reforms carried out in a Power supply system of Georgia and an influence of a foreign manage-
ment in this branch are analyzed; the corporate policy in the Power companies and an essence of corporate culture,
its role and functions are discussed. Necessity of the corporate approach and standards is proved; in the corporate
approach feature of the human factor is underlined.
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