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MEHE/KMEHT KOPIIOPATUBHOI'O ITPABJIEHUSA U
IOPEKTUBHOCTHU IIEPCOHAJIA B S9HEPI'OKOMITAHUAX

I'o94 AMKOJIA/I3E - npogeccop I'TY,
JAABHT TKEBYYABA - ookmopanm I'TY

B cTaThe mpoaHanu3upoBaHsl peopMBI OCYLIECTRICHHEIE B 3HeprocucTeMe [ py3un U BITUSHIE HHOCTPAHHOTO
MEHEeIKMEHTa B 3TOU OTpaciv; 00CyKICHBI KOPIOPAaTHBHAS MOJMTHKA B YHEPTOKOMITAHHHU U CYTh KOPIOPAaTHBHOIM
KyJIbTYpbl, €€ ponb u ¢GyHKIuH. O6G0CHOBaHA HEOOXOAMMOCTh KOPIMOPATUBHOIO MOIXOJA W CTAaHAAapPTOB; B
KOPIOPATUBHOM TOAXOE MOTYEePKHYTa 0COOCHHOCTH UeNIoBeYecKoro (akTopa.

MANAGEMENT OF CORPORATE BOARD AND EFFICIENCY
OF THE PERSONNEL IN THE POWER COMPANIES

GOCHA AMKHOLADZE - professor of GTU
DAVID TKHEBUCHAVA - PhD of GTU

In this article reforms carried out in a Power supply system of Georgia and an influence of a foreign manage-
ment in this branch are analyzed; the corporate policy in the Power companies and an essence of corporate culture,
its role and functions are discussed. Necessity of the corporate approach and standards is proved; in the corporate
approach feature of the human factor is underlined.
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